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ftUt*»0/POl 94SNOC 

0UC04Y9/PSTC INTEL 0»S CX4ftLOTTSSVILLC V4 //0*XST«Sftl// 

«UC0ft0r*0I«US4«M4 91 OfffttCK HO //S4«X-0X-C*// 
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fc/USSB/CQMQAT BE40INSSS IN VA4XOUS SOVIET 
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014 »4*S IP 09*I»4/J»*l*l/U«*li* 
POl **SS Td JA«I* •• SCMftECKfcft 

THIS IS 4* IffPa 4t»0«Tt NOT FINALLY EVALUATED INTEL 
1. 1*1 CT«ri WSS » (U«) ^Mtftt »<g 

*• «ui »>ot fJHHHHolMoW aM " nr - 
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•AtfUNO PtfaCCS C9«RaT AEAOINESS INCLUOINQ CRAOES/STANOAROS por 
INSPECT I UiOt Ctf«SCiUCMCCS/fct SUITS OP INSPCCUONS0 TRAlNlNSt ANO A 
PERSONAL ARW»A|*AL OP CJ«4*r ACAOINtSS. MISCELLANEOUS INFORMATION 
1ft AlSO PMOtflDEO OM COlSCRtMT «COIC*U SCRCENINfi ANO MEDICAL SUPPORT 
fU AP«NAt*lSTAN v TlIS REPORT CENTERS ON ACTIVITIES IK THE LE NINRAAOi 
CRNfDAL. *tiA«it awD CARPATHIAN ^ILltaT DIS TRICTS I 



'<»)f*J 



DA. CUI OCTAlUSt 

i*^pf? categoriss up reaoinesss carrison reaoiness* sometimes 

PtPtPACO TO AS l*C0*ST4NT REAOINESS* I t VARISO SOMStfMAT PROM ONE 
RARM1SON fO AnOThER* OSPEMOINQ ON TYPE OR STATUS OP UNIT MISSION* 
STRENGTH* ANO LOCATION, THE RESPONSIVENESS TO AM ALSRT NR.AR AN 
INTERNATIONAL SOROER OR IN A SROUP OP PORCCS «AS HIGHER THAN THAT 
IN A LO« STRENGTH MOTOR 1XEO RIPLS UNIT LOCATED 1M AN INTERIOR CAR* 
RISOM. NOTIPICATI9M OP • I NCR t A SCO READINESS" (POVVSMENNAYA 
MfCGOTOVNOST'l «AS GtVCN RV EITMEM A MfiSSENSER OR TELEPHONE* 
LCAVCS ACRE CANCCLLCD ANO THERE COULD SB A SELECTIVE OR SSNERAL 
RttOlLlIATION OP RESERVES* AN ALERT RAS CCNCRALLV CALLED APTBR 
•INCREASEO RCAOINECS* RAS OROERED ANO SSPORE "PULL READINESS* 
(POLNAVA CUVCGOTOVNOST') RAS DECLARED* *PULL READINESS* RAS 
ORUERED IN SO«C AREAS DURIN6 THE CZECH ANO APSMAN1STAN CRISES* 
Pf An I NESS OtPfcNVfcv Tu m LASCC C*TSN r ON TNE CPPECTI VENCSS OP 

mgs^mwB uPPiceas ano soldiers* u»u«i.«.v &crenR&e to ** gucrrilla* 

CPARTIXANVI. TME1R RCC0R0S ACRE MAINTAINED AT TNE LOCAL MILITARY 
COMMISSARIAT <VOYE«f«OMAr«V«l ANO A ROSTER OP 

THEM SV OESlGNAfSD POSITION «AS MAINTAINED IN THE •MOSILIXATION 
ROOM* IMOSKORNATA) OP THE UNIT THEY MERE TO JOIN IN CASE OP A 
SELECTIVE OR GENERAL mOSILIXATION* f— — ^j MB ^ EiSCaai 
SATTALCON AT SCRERRIYA IN THE CARPATHIAN MILITARY DISTRICT NAD ^"••RrT 
EOU1PMENT IN STORAGE TO POR« ANOTHER UNIT* THE RECORDS OP RESERVE 
PERSONNEL TO «AN T*E STOREO E QUIPMENT ANO ACT IVATE THE Nft« UNIT 
•EAE REPT IN THE mORkonnATA, OSEfSM |fe A TANR SATTALION AT 
«AA*OVCTS«* MAD NO AODITIONAL STORED EQUIPMENT AND NO MOSILIXATION 



••JOl 



ROOM OR, RECORDS* 

<• ^0ir CADRE ANO DEPLOY ARLE UNITS I 



SOURCE RAS NOT CERTAIN OP THE 
EAACT MEANING OP THE TERMS CADRE DIVISION ANO CADRE RESIRENT 
IRAOR1HOVANNAVA OlvlXlYA I RAORIROVANNW POLRlt ALTNOUSH HE TNOUQhT 
THE TERMS APPLIEO TO ThE NUMRCR ANO TYPE OP OPPICERS RNO ROULD NAVE 
TO SS CALLED UP IN TIME OP MOSILIXATION TO RAINS TNE DIVISIONS' 
RESIMfiNTS UP TO STRENGTH. SOURCE RAS ALSO LESS THAN CLEAR ON MEAN- 
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s«« or nans ^oePLOfA#tt» SE«i*oc»LOVAiiLe« ano mo***oiploy ah|*» 

ALTftOUt* Mft HCLIS'SO OOTN fMt ASSAULT CftOSSlN* AMD TAMK AAT TALI Oft S 

fO bC •AAZVCANUTVYt" UNITS. 

AkCATSI TMC TftAlft|H6 ALCAT CUCNCOftAVA TACV06A) VAS 0CS16*- 
O tO ASStMULC naSONMu AND SOUI»*fNT« TMtS SO»tTlMCS ftfSULTEO I ft 
A CALL»OP Or OFMCCKS AND OCCASIONALLY INVOLVfcD A MOVEMENT AND A 
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■IklTAftf 



/xmwm ifiiisiiLM'/uKM r Jum! 




pi 

rW"'C6AulA09»«p ft «saoi no //ias*c«l// 

ro At* DID* 

IftPO ftUCAIIA/ClA mASmOC //IOC/0CO/S TP/CftCS/ftSC/OSft/MC/M/f/s^/o/ 

tW/Q// 

ducmmosusoao «o*co« ussa 

ftUSNPS/PSl •ASMOC 

sucoavd/pstc intsl ops CMA*k,orrcsviLLi va //o«xst*s*i// 
Augmior/i>tavsA«iiA pt oeraicK «o //ssMi«ot«ca// 

• F 



MO 

SCCTIOM 02 wft Dm 

TIMS-TEST UOAOIMO Or AMMUNITION. C0««O MfcMSOMMSL •WWbl} OHx TH« 

daoio wer* ano somctinss vsnicls motods mould tc smotco. tnd 
C0*«* at Actfar (mOvsvaya rasvocA* mas to if callso onlv in casc or 

NATIONAL TENSION Oft IMDSN01NS NOSTtLlHCS* 

*M&*f SECUNO OBNCftATlON DIVISIONS! SOUftCt MAS NOT PAMtLfAft 
MlTN THS Tf*M «SEC0NO SINCRATION DIVISION** DVT MAS PAMILIAD MITM 
"COMNANOS" CKOMANOTI mmXCM MAO OmL* A CO««ANOtft • *■ POLITICAL 0PMI- 
. CCftt AND ONS Oft MtfftC ftCftSONS TO MAINTAIN ANO SUAftO TMt MADSmOUSS/ 
STOftASS AftCA CSKLAO). TnESS UNITS MAO ACTIVATION OftOCftS IN A SCCUftC 
SAPS* MANNING ftOSTCftS (DftOftASLT POO ftSSCftVISfS ANO PILLtftS TO OS 
OISftArCMtD OV A MfLITAAT C0MMISSA«IAT| t ANO MADS OP TNC A«tA •«•<«! 
TMfiV Mg4S E'PSCTEO TO TftAlN AND ODCftATS* 

%»(iAVt< SEMI-ANNUAL T«00ft ftOTATIONf T*t MmS*ANNUAL CSftftlNS AND 
PA|»L> fftOOft BOTATXON CfttftSOlSLOftATSXTAI CONS 1ST SO OP A MOOILIZATIQN/ 
CALL-UP CPftlZVVI ANO A DSMOOlLtSATION COSMOSlLlXATSfVAI. THIS 
DOTATION MfSULTSO IN ftSDUCSO COMftAT ftSADlNf SS IN SOUftCC'S TAN* ANO 
ASSAULT CftOSS INS OATTALIONS* 

m.hiytr DtAoiNsss inspections! tmc asaoinsss inspections cotssnica 
sotSsotovnosti) Msas tests cD«ovs«aii conouctco once oa t»ice a tsaS 
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(USUALLY *»b|NG AND FA*L> OY ARMT» MILITARY OItT«ICTt OA TMf GENERAL 
STAFF or 1h£ MOD. THE UNIT TO RE INSPECTED AL»AYS KNE» TMf DATE 
OF TmC INSPECTION AT LEAST T«0 "ONThS IN ADVANCE. Tm£ INSPECTION 
ADULD C&ST SEVERAL OATS ANO USUALLY CHECKED TROOP ASSE'RlY ANO 
DEPLOYMENT. ImIS INSPECTING TC*« «OULD *£«AIN FROM THREE TO SEVEN 
DAYS ANO T«E INSPECTION «|6«T ALSO INCLUDE RAIL LOADING ANO A FIELD 
EAERCISE tUCMfcNIYLI. EXACTLY FNAT INSPECTING TEAM INSPECTED PNAT 
UNIT •ITmI*. THE DIVISION ««$ GENERALLY LEFT UP TO THE DIVISION 
COMMANutfc* *MO USUALLY LEAD TmE HIGHEST RANKING TEAM TO TmE NEAREST 
R£GI«ENT I OR MATTALXONIt FHlCH PAS KNO*N AS TmE' *SMO« REGIMENT* 
CPAKAOUTT POL*.). 

7. tC> GRADING I TmE INSPECTORS MOULD SHADE EASED ON CHECK LISTS 
I ONE PRM P«**E -- INCLUDING ALERT • MUVEm£nT TO ASSE«SLY APE At 
ROAO MAACNt RAIL LDAOIVGt ETC). SPADES RANGED PROM EACELLE^T 
CFlYE*OfLICMNO) THROUGH SOOD CPOUR*KMOROShO> ANO SATISFACTOPV 
CTHREE«UDbVLETVORlTEL'NOY) TO T«0 CATEGORIES OP UNSATISFACTORY 
INEUOOVLET¥OR|TELN3'«TAO0 ONE)* IF TMEPE PAS AN ACCIDENT |N ANY 
PHASE (SOlilLY iNjoar. 0EATm 9 0» DAMAGE TO A VEHICLE OP EQUIPMENT)? 
7v;£ «:5-.£<» POSStPcE GRADE »AS SATISFACTORY. THE OFFICERS »EPE 
EXPfctffcv Tw •£. PRC5EN* ««» DUTY FITHI* t»I*TV «SKU7£S! 1» Ai^ »*RE 
PRESENT III HALF AN HOUR AS PRESCRlGEOt THE UNIT GRADE FGfc TWIG SAkT 
OF TME READINESS TEST ROULO •£ FIVE. THE EXACT TIRE REQUIREMENTS 
VARIED FPU* UNIT TO UNIT ANO »E»£ DEPENDENT ON A UNITS LOCATION 
ANO MISSION. ASSEMBLY CR1TER1 A/NORMS •lTM «hICH SOURCE *AS FAMILIAR 
VARIED Ffc U * THIRTY MINUTES TO T#0 HOUIfim The OFFICERS »ERE *t~ 
OUIREO TO APPEAR «ITH THEIR "ALERT SAG (TREVOENVV C»ENODAN)| IF 
THE MEwUIhfc.0 uMDERoEAPt SHOES* FOOD* ETC* PERE ALL PRESENT AND 
PACKEO AS PPJES CR IFEO* THE GRAPE FOR THIS TEST CATEGORY POULO SE 
FIVE. IM «PJP^PMPJPJPjflBPflPflHBHHi DAT TALI ON AND TANK QATTALtON 
ASOUT 70 PERCENT UF THE GRADES PV CATEGORY •£«£ FOUR. THE GRADES 
OEPENOED LARGELY OS Th£ PERSONALITY OF TME INSPECTOR AND MIS 
RELATIONSHIP »1Tm THE COHRANOEP* NO* THE INSPECTORS «£*£ FED AND 
TREATED «AS VERY IMPORTANT. IN MANY PAYS THE INSPECTION MAS A 
SUPERFICIAL ONE «POV£R« 4NAYA PROVERKA).. THERE »AS NO OETAJLED 
CHECK QP VEHICLE CONDITION CTMEV PASSED AS LONG AS THEY COULD MOVE 
OR SE TG«ED> AND THERE «AS NO INVENTORY OR INSPECTION OF SUPPLIES OR 
SPARfe PA«TS. THE ABSENCE OP ANY INSPECT I (IN OP EQUIPMENT AND SUP* 
PLIES RcSulTED In FALSE RATINGS* SINCE SPARE PARTS LEVELS MERE OFTEN 

lo* alio l'4.mp»£nt/supplis* •£•*£ frequently pilfered* the theft of 
meoic^l. supplies «fj-* personal/family use and sale on the civilian 

A)LAC« *»A«*fcTl *AS PARTICULARLY FLAGRAI.lt ACUTE. AND ME«vASI*E* THE 
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SU>»wlfc* IN **k «C9IC4C lATlAklO* •€•€ aC»w*CtO 0*>CC rtAair ANO «C«C 

so«crf«cs n*r s^wr aaua to f«t annual, «c*kACC«eNT # 
4» to CJ*sc;»Jt!«ccfc ar 4tA0i«ts$ s«s?tCTio*si r«t co««ANi>ta «*s 
« fcio M**»*4j««kiiiL« rga 14& acAontss or mi* unit, aoout r«o •it«t 
Arrca t»* i-»*rtcTij*» fnt »u««Ah. inspection acaoar caAiaoa *ao«c««i/ 

•AZfjn tfCtNIVA) «AS acCCIVCD* ir Ttafc INSPCCTIUN TCAM r*0«« T*f 

tfCNftAb if4W/<iMi$r«r t* oc^cvsc an© r**c vnit »ao «ccn •a«*ticulamly 

»a-J«OTIU"* « lltuffstst^l p»lf ••0«OfCO • * fMC 

•UNtsrea or oercNse roa T*t outstanoino *«aroa«ANCft or mis tank 
company m a aivc««c«ussiv6 tacacist »«ich «as »a«t or tmc acAot«ess 
iNSPCCTioM. ofMfcH jrr icca* atctifgo a cc»rtricATc (««*«otai smick 

•OUkO *ft*Ut.T IN TMCI« «CIN6 StNT TO AN AOtfANCtO NlUltA«T SC«OOl« 
iCNOCANTS AMO SOtOIfr* 0XSTIN6U1SMIN6 TM««SCl¥Cft OUN1NO T«C 1NSPCC* 

tion atctivco a rcN«OAr kCA¥C # ornccas in a unit citco roa 
•xcculcncc $o««tTi«ts acccive cisaAvco «*Tc«es. ir tmc a (suits or 
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9 m CORUSAOPSGP FT mcaoE «D //IARPC»L// 

TO AlG •!•» 

INFO RUCAIIA/CIA AAShDC /• I DC/DCO/CTF/CAtS/RS 6/OSR/mE/m/C/SF/O/ 

tf/g/s 

rvenmu/usoao «0$C0» USSR 

•UCNPO/PR! AASNOC 

RUCOAVR/PSTC INTEL OPS CHARLOTTESVILLE VA /SOM*ST*SR!// 

ftUCORDP/OlRuSAMjlA FT OETR1CK MO //SG»!*OI*CR// 

■ T 

L NOFORN •MlWTtU 



SCCTXON 03 OF 0* 

THE INSPECTION »E«E UNFAVOMARlE CT«0 OK THREES* TnC COMMANOCR'S 
PROMOTION COULD SE CANCELLEO OR OELAVEO AND A REPRIMAND fVVGOVOR) 
COUI.O SE GIVEN, THERE «AS PLENTY OF CRITICISM %jl NO CORRECTIVE OR 
AO*lNl*TRAT|VE ACTION «AS TA«EN9 PARTICULAR^ »ITH COMMANDERS, II 
•AS GENERALLY PERSONAL «IGREMAvlUR •nICh RESULTED I" TRANSFER • PINE* 
DEMOTION* OR 0!S»1SSAL PRO" THE SERVICE POP AN OFFICER, 
9* CCI TRAJN1N6I TNfi TRAINING TEAR (UChCRNVY GOD>* MHICH REGAN 
IN OCruPER* »AS DIV1DE0 INTO A MlNTSP AMD SUMmcn PERIODS* TRAINING 
INSPECTIONS OP MEDICAL UNITS MERE CONDUCTED Of TNC MEDICAL SECTION 
OP THE MILITANT DI STRICT i»O i NSAOOUAATEPS OP TNE MEDICAL SECTION OF 
TNC DIVISION. EjEjEEEEEf RATTALION mAO ONE NIGHT FIRING EXERCISE 
EACH TRAINING PfcMUO (EVERY SIR MONTmS I AMOEACN TANA COMMANDER 
ANO tACM SUNNfcN FIRED THREE ROUNOS OF SERVICE AMMUNITION, 
10, IC> SOURCE'S APPRAISAL OF READtNESSt TNE HARVEST SEASON 
CRUSCO A SIGNIFICANT DECREASE IN COMSAT READINGS* IN SOTh THE TAN* 
ANO ASSAUL1 CROSSING RATTALlONS. SINCE ALL OWE* A RLE AO* IN! STRATI *E 
VEHICLES »£RE SENT A. AY WQ9 T»0 TO THREE MONTHS «ITM OR! VERS tJULY 
TO SEPfEMRERI* THE RATIAlIOnS HAD TO LIMIT THEIR TRAINING AND 
ACTIVITIES, TRUCKS RETURNING FRO* HAAtfGST DUTf • ERE RADLT SATTEHEU, 
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s«i«e •*** INtUkVEO IN ACCIDENTS AN0 oio NOT RETURN* OTmEAS aepe 

S3 «tAf up r**r r«£Y PC<*«sf"ko RfPkACk*kNT ui» *ajor wcfaMAvi, so«c 
•CtaSU'M.cu Awko uto *i.jr »trua* po* *u*e*»ous# aomiiistpativc -c 4 sons. 

fMC Af«*«VAk CAtt-W*' CCCU**CO l* SSPTt«»tfc ANO • »* CARRIED OUT IX 

uciopcn a»«o novcnrcr. «40vr one puurtm or the units PkRSONNEk 

AtfRltfEi) ANO OEPAPTEO OUR*** T«f CCTOftE R-DS CEVOEM CAMO «ARC»*JUNE> 

period* Tmk units aepe pairct proficient ourin* ,iUNE<oukY ano 

S£PT£««Kfc*uCTO»ER* EARk* «#UkY PAS PROftARLT AMEN UNITS «ERE POST * 
C0«#AT«PPUPICICNT AND CO«OAT*«EAOV* OURIN*' fNfiSS REM I OPS* UNITS 
Atat U»WAU»V IN TMf VICW9 OR AT A TRA|N|Nti A»||^^^^^^^^^^^-^ 

___ _ TOUftlN* TMIS SNOUC- C 

CVCkfi SO«t ftOt CONSCRIPTS AgRC TO RE I*OUCTEO« OF PNICN ESO ~* 
PtPfi MMT TO SROuP SOVIET POrfCES OCPNANV (SSPCI* PERSONNEL SENT TO £ 
•SFO AgRE TU SC ARES OP STOMACrt OISEASkSt NAVE NOR«Ak «t,g00 PRESSURE* ^ 
60J0 VISION (SO OkASSESlt NO MfiPATITISt ANO SNORT ENOUOm POP TANK 
<•€• OUT* UTS CM). NO CENTRAL ASIANS *ER£ TO Of SENT FOR TANK 

css« surrt ««? f*»er c«uld oe sspr *u»« sruuno forces sstl£*a.\- et??r. 

ALSO NO CENTRAL ASIANS (NATZMEM) AgRE ACCEPTABLE FOR CU««UN|l*7IONS 

or training ourigs* tnc cons tauct ion forces took the pcttt criminals 

(PR|*UNfcPS»t T*E ILL* ANO tmose «itn plat FEET. THE Kfip OIO 

AOOIflONAL SCACEN1V6 TO 9fTfP*INE POLITICAL AELIAPILITV FOR SPECIFIC 

ASSIGNMENTS. «OST OP t*t INOUCTEES NOT SENT TO SSPS OH CONSTRUCTION 

•A rr AC ION OUTT IN THIS PARTICULAR CYCLE «ERE SENT TO SEN1PAUATINSK ci 

<S02PN/D0|»E*US0<»NI FOR UNKNOAN ASSIGNMENTS. «R 

It* J0^ SPECULATION ON «EOICAk SERVI CE IN AFGHANISTAN! SOUPXE ■ 

KNE«GSVkMAU PE RSONNEL FRO* LgN|NQRAQ< 

r«NQ AgRg RECRUITED OP 
ErtANlSTMu SEVERAL OMICIIt PROM TmE ACAOEMT »EP£ 
KtLkkO IN AFGHANISTAN* NUNSftOUS 90CTOPS ANO NU«SES «EEE PfcCEUITEO 
IN kC««INttRA9 POP SERVICE IN APCmanISTaN. TnET PEPE PaO**tS€0 NtQN 
PAT •• APOUT SIX Or. SE*E« TI«A' T^E USUAk PAT — AS ««00 CtVlktAN 
EPPkOTEES (¥OkPONATEMNTTEI* 

Um J0KFT OEPkUT«*ENT 0» «EOICAk lATTAktONS |N APSNAN1STANI SOURCE 
SPECUkATEO ANO RECALLED CO««ENTS P«0« ASSOCIATES TNAT IN9ICATE0 ImAT 
MEOICAL. •AriAklONS IN APfiMANISTAH AkPE kOCATEO «ORE TMANPIVE 
KIk*»«ETCRS P«9* SUPPOPfEO UNITS ANO AkPE USUAkt* W UP SfiPl* 
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■IL1TASV 




p«^0COSIUP»U Pi «eade «o //ia6*c*l// 

TO Alt fit* 

INFO BUEAIIA/C1A *aS*DC //IDC/OCD/CT* /cees/sse/ose/mc/n/e/sf/o/ 
TF/*// 

■utHMO/usoAo «osco« usss 

E>UEMP«/FSX »AS*OC 

aiJEOATS/PSTC INTEL OPS CHARLOTTESVILLE VA //OSXST*SSI // 

aifEOEOP/OlEUSANlIA FT DETBICfc «D //S6»l*01«>CE// 

•T 

CONFIDENTIAL MOPOPN «NXNT£L 

OOOO 

PtN*L SECT X OK 07 04 

PERMANENTLY IN VILLAGES. EVACUATION OP SICK ANO VOUNDED «AA U**CCkV 

OV HEL1CUPTEE. SUPPLY DIFFICULTIES MERE CONS IDE ft ISLE ANO SISNIPI* 

CANT* IP POSSIBLE* MEDICAL SATTALIONS »OULO TOY TO LOCATE NEAR A 

RIVER (PUR ftATER SOURCE) ANO NEAB A MAfURAL NEL1CDPTEM LANOlNS AEEA 

FOE CASE UP EVACUATION. MO»EVEM* THE ENfclNEERS »ERE BESPONSISLE POE 

PEOVSUXNE ftATER ANO SUILOINC A NfiLlCQPTSE PAO IP NONE PEES AVAILABLE* 

THE MEU1CAL BATTALIONS ANO TMSlfl fNB*Nfi£R SUPPOET PEES OIEECTEO/ 

COORDINATED BY TMfi CHIEF OP SEAS SERVICES* CNACNALNIK TYLA»* 

•0* CO 0E1E *"*Ttf *M** 1* *"* EECONO EEPOET T AKEN PROM SOUEC E 

THE 




It* «U) COLL «EMT 

tE* IUI SPEC IMSTI ?NE CONTEOL MAPK1NES ASSIENEO TO THIS ECPOPT 

A«E OESIEKSO TO PEOTECT THE fOENTSPICATION AND VIABILITY OP A 

SENSITIVE COLLECT I OM PRUSRA» V OS*C **• 

|A 9 fUJ APP ETI 00m* L* SREIPE* LTC* »lt COP* USAUPSfaP* INSCOm* 



V 
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PI «CAOC* «0 

is. cut «ku tvALt res i «el ros *o«e 

16. CUI CNCLt riA 

17. CUI OlSf (IV £*«!«! MA 

acv« <a nov *ooi 
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